
PORT OF ASTORIA 
REGULAR SESSION 

o~t ofi A to 

MEETING MINUTES 
JANUARY 12, 2021 

Meeting held via videoconference due to social distancing measures 

Call to Order: 
Chairman Rohne called the Regular Session to order at 4:00 pm. 

Roll Call: 
Commissioners Present: Dirk Rohne; Robert Stevens*; Frank Spence; Jim Campbell; and Scott McClaine. 
Staff Present: Executive Director Will Isom; Deputy Director Matt McGrath; Finance & HR Manager Jim 

Grey; Staff Accountant Melanie Wiegardt; Grants Consultant Shane Jensen; and Administrative 
Services Manager Ella Marion. 

Port Counsel: Eileen Eakins was not present for this session. 
Special Guests: Stephanie Prybyl, Ports Manager at Business Oregon; Melanie Olsen, Regional 

Development Officer for Clatsop County at Business Oregon; and David Ulbricht, Director of 
Advisory Services at Special Districts Association of Oregon (SDAO) 

Also Attending: Edward Stratton of The Astorian; David Oser of the Po1t of Astoria Finance Committee; 
and Thomas Brownson, City of Astoria Councilman. 

Commission Reports: 
Commissioner Stevens reported on the following: 

• He attended the airport advisory meeting yesterday. It was the first meeting in a long time without 
an airport manager. Deputy Director McGrath filled in. He would like to see an airport manager 
take over. *Commission Stevens briefly left the meeting at 4:04PM Commissioner Rohne advised 
that he could continue his report later in the meeting. Commissioner Stevens completed his report 
after the SDAO agenda item by adding: The airport advisory committee will be submitting the 
updated airplane storage agreement, which Isom or McGrath will present at a future Commission 
meeting. There is most likely going to be a rent increase, which was found reasonable by the tenants 
present at the meeting. 

Commissioner Spence had nothing to report. 
Commissioner Campbell had nothing to report. 
Commissioner McClaine had nothing to report. 
Commissioner Rohne had nothing to report. 

Changes/Additions to the Agenda: 
There were no changes or additions to the agenda. 
Commissioner Spence moved to approve the agenda as presented Commissioner 
Campbell seconded The motion carried unanimously 4-0 amongst the Commissioners present. 

Public Comment for items on the agenda: 
There were no requests for public comment. 
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Consent Calendar: 
The Consent Calendar consisted of the following: 

• Meeting Minutes - 12/1/2020 Regular Session, 12/9/2020 Finance Advisory Cmte, & 
l 2/15/2020 Workshop Session 

• Financials - November 2020 
• Event Calendar - January 2021 

*Commissioner Stevens returned to the meeting at approximately 4:05PM 
Commissioner Stevens moved to approve the minutes as presented. Commissioner McClaine 
seconded. The motion carried unanimously. 

Commissioner Spence questioned if the Port had any reserves against the outstanding long-term 
liabilities on the balance sheet. Director Isom advised there is no cash reserve for the long-term 
liabilities because they are not cash expenses for the current term. In theory, the fixed assets listed 
on the balance sheet would generate revenue that would eventually cover the liabilities. 
Commissioner Spence also asked about the notes payable listed on the balance sheet. Isom stated 
that most of the loans are with Business Oregon. It would also include loans for the stormwater 
treatment plant and the Pier One Building. 
Commissioner Spence asked about the capital projects list since the fiscal year is halfway complete. 
He questioned what projects may be completed by the end of the year. Isom stated that the bulk of 
the capital projects are for the airport and will most likely post later in the fiscal year or may cross 
into next. Some of the larger projects, like marina dredging, are already underway. Once the Port 
has completed the larger projects, the Port will determine if they can engage in some of the smaller 
expenditures. It is difficult to plan for those smaller projects because the Port is unsure of what 
revenues will look like later in the year with the continuation of the pandemic. 
Commissioner Rohne called out the November financials narrative. He appreciates that it gives a 
good overview of the Port's finances. Commissioner McClaine noted that the balance sheet listed 
"Clatsop Community Bank". He requested that it be changed to "Lewis & Clark Bank" to reflect 
the updated bank name. Staff Accountant Wiegardt advised that she will change that moving 
forward. 
Commissioner Campbell moved to approve the financials and event calendar as presented. 
Commissioner Stevens seconded. The motion carried unanimously. 

Advisory Items: 
7a. Capital Facilities Plan 
Deputy Director McGrath presented the Capital Facilities Plan. He stated that the CFP is the final 
component of the Strategic Business Plan that was conditionally approved last year. The plan is a 
narrative of the larger projects that needed to be budgeted across Port properties over the next five, 
ten, and 20 years. RARE intern Lydia Ivanovic and Grants Consultant Shane Jensen assisted with 
the CFP. They have been in constant communication with Business Oregon to ensure that the 
product was what they were expecting. McGrath notes that Business Oregon will need to go 
through their protocols to approve the CFP, but he anticipates it will be a quicker turnaround time 
since they have been involved in the process. McGrath provided a brief overview of the setup of 
the CFP and criteria used to prioritize the projects in the 5-, 10-, and 20- year project lists. 
Stephanie Prybyl, Ports Manager at Business Oregon, spoke with the Commission about working 
with the Port on the Capital Facilities Plan. She stated that that it is a very important document for 
the Port but also for Business Oregon as they partner with the Port and other statewide stakeholders 
in the capital projects. Her next step is to submit a recommendation internally with Melanie Olsen 
and regional project manager Ted Werth, which she hopes to do as soon as possible. The goal is to 
combine the Strategic Business Plan and the Capital Facilities Plan into a new intergovernmental 
agreement, so that the two entities can roll out the SBP together and in good faith. 
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McGrath stated that the Capital Facilities Plan provides some much-needed institutional knowledge 
about the projects that need to be completed on Port property. This type of document would have 
been very helpful for him when he started with the Port years ago. It is a living document that may 
need to be revisited from time to time. There are projects listed now that may not happen, and there 
are projects that may be added in the future . 
McGrath asked if there were any questions or comments. Commissioner Rohne commented that 
the CFP was very well done. The document was very helpful in identifying the status of Port 
property. Melanie Olsen recognized RARE intern Lydia Ivanovic for her contributions, and stated 
that she appreciated working with the staff. Commissioner Campbell asked if there was going to 
be a future workshop on the CFP. He has no major changes, but he would like to offer his opinion 
on a couple items. Director Isom advised that Commissioners could reach out to Isom or McGrath 
if there were specific items or ideas that they would like considered. Commission McClaine was 
impressed with the thoroughness of the document. 
Director Isom stated that Governor Brown's office announced an appointment of Sophorn Cheang 
as the new director of Business Oregon, pending Senate confirmation in February. Prybyl discussed 
the transition. Chris Cummings has been acting interim for almost a year and will reassume his 
responsibilities as Assistant Director of Economic Development at Business Oregon. 

Action Items: 
8a. Municipal Advisory Services Agreement with SDAO 
Staff Accountant Melanie Wiegardt introduced the proposed agreement with SDAO. Isom had 
asked the finance department to research refinancing the loan for the Pier One Building that is 
currently with Lewis & Clark Bank. The current loan has a $1 M balloon payment coming due in 
2025, and has a high variable interest rate. The goal was to find a new loan that would fully amortize 
and have a better rate. Wiegardt was referred to David Ulbricht at SDAO for assistance. 
David Ulbricht introduced himself and spoke about his experience and qualifications. He has been 
with SDAO since July 2015, and has over 30 years of municipal finance experience. He spoke 
about the creation and the purpose of the Municipal Advisory Services Division at SDAO to support 
local governments in lending processes, such as bank loans, bonds, and other financing. He has 
worked with many municipalities in Oregon, and has worked with Business Oregon. He referred 
to the engagement letter provided in the packet, and asked if there were any questions. 
Wiegardt commented that she reached out to Walt Postlewait from the finance advisory committee, 
who is a local lending expert. He reviewed the contract and was supportive of the Port seeking 
outside assistance in finding refinancing options. Postlewait suggested that a conditional payment 
clause be added to the contract. Port staff procured two different refinancing options prior to 
speaking with Ulbricht, so Ulbricht would be obligated to find a better deal than those two 
refinancing options. SDAO included the requested conditional payment provision into the contract. 
Director Isom commented that financing is sometimes required to get projects done. This one is 
straightforward because the building generates revenues. He is looking forward to working with 
SDAO on this, and the Port may be working with them on future projects. This is the first step to 
cultivating a relationship that could be important to the Port. 
Commissioner Spence moved to approve the contract with SDAO to engage in services for 
exploring options for refinancing existing outstanding obligations for a fee of $7500 upon closing 
o(the respective obligations. Commissioner Campbell seconded. The motion carried unanimously. 

Public Comment for items not on the agenda: 
There were no requests for public comment. 
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Executive Director Comments: 
Executive Director Isom discussed the following items: 

• He has been out of the office for the past few weeks due to quarantine. He is back to the office and 
feeling a lot better. McGrath will be providing some updates because he has been managing in 
Isom's absence. 

• He received the appraisal for the seafood lab at the East Basin. He has reviewed it and will be 
working with OSU to determine if the Port might be able to acquire the building. He will be sharing 
the appraisal with the Commission. 

• He and Wiegardt have been researching the possibility of a card lock at the marina fuel dock. He 
reached out to several ports and none offered self-serve marina fueling. Wiegardt researched the 
Oregon fire and safety code and found that the Port would still need an attendant on duty to oversee 
self-serve fueling. In essence, the Port would not be saving anything and would possibility be 
increasing their liability risk by offering a self-serve option. 

• The Governor's office announced the new county risk levels. Clatsop County moves back into 
extreme risk starting Friday. It does not affect Port operations, but does affect restaurants, services, 
and shopping within the local area. 

Deputy Director McGrath discussed the following items: 
• The Scoular Project is moving forward. It has been approved by the City of Warrenton. The Port is 

waiting for the FAA land release and the Coastal Zone Management portion of the Corps permit. 
He is also working with Scoular on the lease, and hopes to have that for the Commission soon. 

• The I&I project was put out to bid last Monday. There's a pre-bid meeting this Friday with bids 
opened on January 22nd. The bids will be presented to the Commission shortly thereafter for 
approval. Construction is planned to start mid- to late- February with completion by the middle of 
April. 

• The approved airport security project is underway. Cameras are being installed later this month. 
Fencing and gates will also be installed. 

• The Airport Advisory Committee reviewed the updated airport storage agreement, which will be 
in next week's Commission packet. 

• Airport master plan interviews start tomorrow. The firms are competing to complete a new master 
plan for 2022. This will also be presented to the Commission at a future meeting. 

• KPFF has submitted a design proposal for Pier 2 West to McGrath. It will be in next week's packet. 
• West Mooring Basin dredging is ongoing. Bergerson is getting good production at 1000 to 1200 

cubic yards per day, so the Port will most likely achieve its targeted depths for this year. 
• Central Waterfront Dredging is progressing. The Port submitted a request for a one-month 

extension due to COVID and delays on the permitting side. The extension is for another month. 
DSL has already approved, and Corps approval is pending. 

• Bergerson is installing piles at the boatyard, so they can move the float. They will begin boatyard 
dredging once they complete the WMB dredging. 

Commissioner Rohne asked if there were any questions or comments: 
• Commissioner Spence requested that Grants Consultant Jensen provide an update in a future 

meeting. Director Isom will reach out to Jensen to verify his availability. 
• No other comments or questions were offered. 

Upcoming Meeting Dates 
1) Workshop Session-January 19, 2021 at4:00 PM 
2) Regular Session - February 2, 2021 at 4:00 PM 
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Adjourned 

Chairman Rohne adjourned the meeting at 5:00 pm. 

APPROVED: 

Dirk Rohne, Board Chainnan 
Board of Commissioners 

Respectfully submitted by: 
Ella Mae C. Marion 
Administrative Services Manager 

Februai:y 2, 2021 
Date Approved by Commission 
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ATTEST: 

Frank Spence, Secretary 
Board of Commissioners 
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